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Professional Summary

High-performing human resources / recruiting professional and career coach with 16+ years of experience helping employees and organizations to reach their potential through progressive programs and solutions.

Key skills include:

( Training & Development

( Employee Relations

( Leadership Development

( Retention and HiPo Programs

( Recruiting and Staffing

( Management and Leadership

( Performance Metrics


( Mapping HR Programs to Business Practices

Professional Experience

Professional Career Coach and President/Founder
2009 to Present
Career Max Group
Serving Clients Worldwide
Providing career success coaching, job search strategies and HR consulting to clients who want to achieve their ideal vision.

· Provide coaching and consulting to help successful professionals gain clarity and create a plan for achieving the next level of career success and satisfaction.
· Deliver job search strategy programs and services to help clients move beyond traditional ‘old school’ job searches to tap more effectively into the hidden job market.
· Consult on human resources, organizational development, and employee retention 
Director of Human Resources, Central Region
2004 to 2009

Razorfish (aQuantive / Microsoft / currently Publicis)
Seattle, WA and Austin, TX
The leading digital media agency, helping companies build great brands and engaging experiences for consumers anywhere in the digital world.

· Led and managed the central region HR and Recruiting team including HR team members and employees in four different offices in geographically disparate areas.

· Grew the employees base by 100%+ (from less than 200 to 400+) through aggressive recruiting strategies and effective employee retention techniques.

· Served as part of the regional senior leadership team to set business goals / vision for the region, make regional operational decisions, and ensure HR practices are mapped well; Advised regional President on direct report retention, training, and employee relations issues.

· Created a full-scale training and development plan to aid in effective on boarding, ongoing employee education, and improved people practices.

· Created strategy, goals, and vision for nationwide HR practices with the HR VP and other regional Directors to ensure consistency of progressive programs.

· Implemented, created, and presented a management and leadership pilot to develop new and emerging Managers throughout the company.

· Created a high potential and succession-planning program to ensure the top 10% of regional employees and emerging leaders were being groomed for future success and retention.

· Oversaw all compensation plan rollout for the region including recommendations and decision-making for difficult compensation decisions.

· Ensured a successful performance management/review process including training employees, ensuring HR team managed the process well, and all employees received thorough feedback.

· Handled all complex employee relations issues including terminations, performance improvement plans, legal issues, etc. to ensure a fair, legal, and effective approach.

· Managed employee feedback and satisfaction survey process for the region and leveraged input to shape programs going forward.

· Produced first-ever full-scale new employee training program for the Northwest region that was implemented nationwide, ensuring thorough on boarding during high growth period.

· Worked with business and HR leaders to rollout a comprehensive employee communication and retention plan during the Microsoft acquisition of Avenue A – Razorfish.

· Named as one of the top 10% of employees nationwide to be retained during acquisition.

Human Resources Account Manager
2002 to 2004

RealNetworks (Real, Inc.)
Seattle, Washington
Delivering digital entertainment to consumers directly and indirectly through business relationships with mobile operators and other businesses around the world.

· Provided employee relations advice and management on complex issues during high growth period.

· Advised vice presidents and directors on staffing and succession plans, employee headcount, employee relations issues, and leadership development.

· Managed rollout of performance review process for appointed divisions including training, reading reviews and giving feedback, consulting on issues, etc.

· Defined, documented, and managed the immigration process to ensure recruiting, hiring managers, human resources, and hires were legal, fair, and on the same page.

· Facilitated crisis intervention for a department including creation of mission & code of conduct.

· Worked with the HR team and managers to facilitate the layoff process for a fair & successful process.

· Served in a variety of recruiting functions including definition of recruiting processes, serving as internal recruiting contact, and recruiting for various positions. 

HR Contractor and Consultant
2001 to 2002

Self-Employed
Seattle, Washington
Provided various HR and Recruiting services and consultation to companies on a contract basis.

· Provided HR and Recruiting services such as employee relations, employee handbook writing, recruiting, writing job descriptions, compensation research & design, interview training, designing training modules, designing/refining new employee orientation, design of HR intranets, etc. 

Director, Human Resources
2000 to 2001

World2Market.com (aka – Viatru)
Seattle, Washington
A start-up specializing in fair trade and sustainable goods by artisans in third world countries.

· Joined this emerging start-up during the ‘dot com boom’ to implement all human resources and recruiting programs for a progressive and ethical environment.

· Created, implemented and managed all benefits, compensation, employee policies/handbook, intranet, performance management process, etc. 

· Recruited all new employees, tripling size of company.

· Served as part of the leadership team to make operational decisions for the company direction.

· Managed the layoff and decision-making process as company lost venture capital funding.

Lead Recruiter and HR Generalist
1995 to 2000

Starwave / Walt Disney Internet Group
Seattle, Washington
A Paul Allen company founded as one of the first Internet companies in Seattle producing interactive CD-ROMs and website content for ESPN.com and other big brands.

· Created and delivered new employee orientation and performance management programs.

· Led the recruiting function, trained other recruiters, and ramped-up recruiting practices.

· Served as employee relations consultant to employees and managers as needed.

· Managed redesign and implementation of employee communications portal / intranet.

Other Professional Experience

Traveling Software
1995 to 1996
Willamette University (Tokyo International U. of America)
1994 to 1995
Education

Bachelor of Arts, Sociology 
Emphasis in Human Development
Washington State University
Pullman, Washington

International RA Exchange Program 
Studies towards BA
University of New England, Australia
Armidale, New South Wales, Australia
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